
MIDLAND-GUILDFORD CRICKET CLUB STRATEGIC PLAN  2024 - 2030
Our Vision  - To be, in every respect, the leading WA Premier Cricket Club

Core Purpose  - To provide the opportunity to all cricketers in the wider Midland-Guildford community to play and enjoy cricket and to provide necessary encouragement and 
development of personal and technical skills to enable every player to play cricket at the highest possible level

RESPECT  SUPPORT  COMMITMENT  FRIENDSHIP

Our aspirations & success measures, as defined below, are to ensure we continue to advance our Vision across the life of this Plan and beyond are:
1 - Undertaking whatever is necessary  to provide the opportunity to all members of our community to play cricket at the highest  level.
2 - Continue to improve the facilities at Lilac Hill so our club maintains premier facilities through partnership with sponsors,  governing bodies and Governments at all levels. This includes Cricket Australia (CA), WA 
Cricket, Federal, State and our Local City of Swan.
3 - In partnership with players, parents/guardians and our members, provide the encouragement, on and off field support (includi ng technical) to allow every player the opportunity to reach their highest level.
4 - Improving club governance and culture to promote a supportive, high functioning club from our volunteers to our players and officials, ensuring a safe and supportive environment to everyone at our club.

Participation Growth & Inclusivity

• Increase female participation
• Support an all-abilities team in local 

Community Cricket.
• Enhance club support to attract and 

retain players, coaches, umpires and 
volunteers efficiently.

Performing Teams 
• Increase the number of MGCC  players 

selected in representative  squads 
(National / State) with particular 
emphasis on U16/U19 girls & U17/U19 
boys.

• Allocate significant resources to junior 
players from club arrival & throughout the 
junior program, to enhance cricket skills 
and overall personal development.

• Maintain consistent resource allocation 
to sustain progress.

• Maintain substantial resource allocation 
for all senior players with heightened 
focus on leadership and commitment to 
representative cricket.

• Support younger club players in achieving 
similar goals.

• Provide substantial resources to support 
coaches at all levels upon joining the 
club, throughout the program, to enhance 
their coaching skills and overall personal 
development.

Facilities 
• Invest in our facilities to achieve robust 

social and environmental outcomes 
that see our grounds being the preferred 
playing venue outside the WACA.

• This includes construction of additional 
training wickets and oval lighting to CA 
standards.

• Ensure our facilities keep pace with 
growing participation, providing our 
players to top-tier amenities.

• Allocate adequate resources to 
maintain MGCC’s indoor training facility 
at a level that significantly enhances the 
skills of our players.

Governance & Volunteer Support 
• Establish a governance framework that 

supports innovation, resilience and 
adaptability, positioning the club to 
navigate challenges while upholding 
integrity & achieving sustainable 
outcomes.

• Enhance focus on CA’s ‘Policy for 
Safeguarding Children in Cricket’ to 
ensure our club remains a safe and 
trusted environment for all junior players.

• Ensure strong, effective communication 
& understanding in the interests of all 
club stakeholder, establishing & 
maintaining respect for everyone.

• Proactively engage with players, families, 
friends and others at Lilac Hill to join the 
club as social members & consistent 
volunteers.

• This collective effort aims to build a large, 
cohesive support base for our cricket 
community, ensuring long-term 
commitment & participation.

Our Pillars



MIDLAND-GUILDFORD CRICKET CLUB STRATEGIC PLAN  2024 - 2030
Success Measures 

ASPIRATION 2 – Performing Teams
KPI #1–  Increase in the number of junior and senior players playing representative cricket at State and National levels

24/25 25/26 26/27 27/28 28/29

Girls U/14-U17 (0) 3 (Y)

Boys U/14 – U17 (5) 3 (N)

Women (7) 10 (Y)

Mens (4) 2 (N)

Total (16) 18 

Target Met? Y
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Success Measures 

ASPIRATION 2 – Performing Teams
KPI #2 - As a by-product of ongoing achievement of the all measures, sustainably improving ladder position each year with goal to 
winning junior and senior Premier Cricket League Finals

24/25 25/26 26/27 27/28 28/29

Girls U/14 (4) 5 (N)

Girls U/17 (5) 3 (Y)

Boys U/13 (1) 4 (N)

Boys U/14 (2) 2 (N)

Boys U/15 (11) 11 (N)

Boys U/17 (10) 4 (Y)

Women A (1) 2 (N)

Women B (2) 4 (N)

Men 1 (7) 13 (N)

Men 2 (9) 5 (Y)

Men 3 (13) 5(Y)

Men 4 (4) 1(Y) PREMIERS *

6Y/6N +1 PREMIER

Target Met? Y
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Success Measures 

ASPIRATION 3 – Facilities 
KPI #3–  Construction of additional turf and synthetic nets as required, plus oval lighting to allow night games and extended training to 
ensure all grades and ages can train at the elite level.

24/25 25/26 26/27 27/28 28/29 

Construction of 
Additional Turf Nets

Work in Progress – 
Initial Planning 
and Stakeholder 
Engagement 

Finalise Scope 
and Costing – 
Identify Funding 
Sources

Construction

Construction of Oval 
lighting to game level 
quality 

Planning Stakeholder 
Engagement

Scope and 
Costing

Funding 
Confirmation

Construct

Target Met? Y



MIDLAND-GUILDFORD CRICKET CLUB STRATEGIC PLAN  2024 - 2030
Success Measures 

ASPIRATION 3 – Facilities 
KPI #4 -  Supporting our sponsors and local businesses where possible

KPI #5 – Continue maintain positive relationships with key stakeholders, including the  City of Swan, the WACA and developing positive 
relationships for State and Federal Government support.

24/25  (baseline) 25/26 26/27 27/28 28/29 

Increase in support to 
sponsors and local 
business

Y

Continue maintain 
positive relationships 
with key stakeholders, 
including the  City of 
Swan, the WACA and 
develop positive 
relationship for State 
and Federal 
Government support

Y

Target Met? Y



MIDLAND-GUILDFORD CRICKET CLUB STRATEGIC PLAN  2024 - 2030
Success Measures 

ASPIRATION 4 –Governance and Volunteer Support
KPI #6 – Strategic Plan reviewed annually and measured towards final objectives.

KPI #7 - Committee maintaining club Constitution, values and off-field management to grow the club's asset and financial positions

KPI #8 - Committee annual survey and increase responses with results reported at AGM's

24/25 25/26 26/27 27/28 28/29

Strategic Plan reviewed 
annually 

Y

Committee maintaining 
Constitution, values and 
off field management

Y

Target Met? Y

To note – All Abilities target in concert with community cricket clubs
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Success Measures 

ASPIRATION 4 – Governance and Volunteer Support
KPI #9 - Increase in volunteers including representatives from each team (including players, parents/guardians, supporters)

24/25 (baseline) 25/26 26/27 27/28 28/29

Girls U/14 7

Girls U/17 14

Boys U/13 2

Boys U/14 2

Boys U/15 2

Boys U/17 2

Women A 3

Women B 3

Men 1 5

Men 2 5

Men 3 5

Men 4 5

All Abilities N/A

Target Met? N/A

To note – All Abilities target in concert with community cricket clubs
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Success Measures 

ASPIRATION 4 – Governance and Volunteer Support
KPI #10 - Increase in the number of non-playing members.

24/25 25/26 26/27 27/28 28/29

Girls U/14 (0) 0 (N)

Girls U/17 (0) 3 (Y)

Boys U/13 (0) 12 (Y)

Boys U/14 (0) 13 (Y)

Boys U/15 (0) 6 (Y)

Boys U/17 (0) 1 (Y)

Women A (0) 0 (N)

Women B (0) 0 (N)

Men 1 (0) 0 (N)

Men 2 (0) 0 (N)

Men 3 (0) 0 (N)

Men 4 (0) 0 (N)

All Abilities N/A N/A

Target Met? N

To note – All Abilities target in concert with community cricket clubs
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